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1. Action Sequested:r TVarasvarh 4 contains recomwendations for

your approval in cornection with suhject rremotion svster,

2. Dacipgroumd. Reference advised the lieads of the resrective
Career Services of the establishment of 2 uniformm presotion system in
the Agency and that the Office of Fersonnel would work with the Career
Services to develop an Agency-wide rromotion schedule,

3. Sraff Position: It is the general feeling of the Carcer
Services that dn ordeY to lmve avallable the most qurrent “erformance
data for evalustion and ranking exercises, the promotion schedule should
be as closely sligred to the Fitness Neport schedule as rossible. Ve
projcse that 120 days after the coelstion of the Fitness Peport verisd
be nrovided for Career Service Tanel action and Office of Versonnel
iznlementation of the recomendations, with the promotimns to “e effec-
tive the first pay period thereaftor.

The current Fitness Veport schelule does not nrovide for an
even distritation of workload durine the year, ror rore importantly,
docs it provide a sequence of grade levels of promotion to rrovide the
sdvantares of maximm available headroon, which inclules fay the mors
senior yrades the bemelits of the normal attritiom cycle. A revised
Fitness Revort schedule has beer devaloved whick programs the nrometion
cvcle to take advantajze of all nossible benefits of healroom aveilakility
anl is accertable to all the Career Services excert the I'YY, The panel
stricture and evaluation schiedule which is the basis for the DY) systen
canint be adjusted to fit the Pltmess lerort schedule and the 120 duy
workinz seriod,  Various affustwents were tried, includine 8 150 day
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working period, but none are acceptable. The DDO has proposed that they
be allowed to establish their own Fitness Report schedule (which they

now have) and timing for panel evaluations and rankings, but would meet
the Agency promotion dates. This has the disadvantage of having differing
evaluation periods for the employees of the different Career Services,
albeit if the proposal below for optional semi-annual promotion is
acceptable, this may not be significant. Rather than penalize all the
Career Services by depriving them of the progressive advantages of
sequential promotion schedules, we recommend the DDO proposal be approved.
One other group in all grades will also have a different evaluation period.
These are the employees in the three-year trial period who receive Fitness
Reports on a time schedule, rather than grade, to insure appropriate
review and evaluation prior to completion of the various segments of the
period.

In making the studies for the promotion rates and development
of the revised schedules, it became apparent that one annual promotion
review of all grades would be unduly restrictive and could impact
unfavorably on employees in certain professional grades and in the
clerical/secretarial category where promotion is customarily associated
with the grades of the position occupied and/or where attrition is
normally at a level which allows for a significant mumber of promotions
during the year. Professional persomnel entering on duty in grades GS-07
and GS-09, particularly in NFAC, would be seriously affected by being
limited to an annual schedule for these lower grades.

It should be noted that in establishing a uniform promotion
schedule, a change in the Agency policy for considering perkodic step
increase (PSI) due dates in establishing effective promotion dates will
be required. It has been the practice to delay the effective date of
promotion when a PSI is due within a reasonable period of time, normally
four bi-weekly pay periods, to take advantage of the additional pay level.
To continue such a policy would adversely affect common dates of promotion
and we propose, therefore, that effective with the fiscal year 1979, no
consideration will be given to due dates of PSIs in establishing the
effective date of promotion. This would have only a one-time impact on
each employee.

4. Recommendations: It is recommended that

a. The revised Fitness Report schedule be established for all
Career Services except DDO and be effective 1 October 1978. The DDO
will meet the uniform promotion dates.
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_ Lo The policy of Aelavim: vrometions to take advantape of
RIS L discontinued with irplovsntation of the cormon rorotion dote
for each rrade.

o.  There be no estahlished schedule for promotion through
Gi-30 and the couponents Le frec to promote employees as wmerited, within
the Larger Sexvice criteris for promotion, pamel evaluation, overall
Tayeer Tervice lerdroow and the swnilability of proverly oraded nositions.

4, Depondent on individual Career Service personnel and prade
structurs, nerrdt sewi-anmurl nromotion exercises for:

{1} All secretarial and clorical personnsl
sbove prade T3<00,

{7) Professioral and tecinical persoanel
in grades 15-07 tarowgh 5511,

{3 Mofessional and technicel ;:sm'smnél
in grales (5-12 throush ©5-15.

The Caresr Tervice could eleet an option for any one or all of the rrows,
and sstatlish them for any one or all of its Usreer Sevvice Svbhprovps,
The initial nrosotion exercise would ba kered tn the Fitness Penort
schedule with the second rovisw snd exercise six months later.
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Grade

GS-15 and above
GS-14
G5-13
GS-12
Gs-11
GS-10
GS-09
GS-08
GS-07
GS-06

GS-05 and below
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UNIFORM PROMOTION SCHEDULE

New Fitness
" Report Date
3-31
4-30
6-30‘
7-31
8-31
9-30
9-30
12-31
12-31

01-31

03-31

Promotion

First Pay Period

~in Morith’

09
11
12
01
02
02
05
05

06
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01d Fitness
Report Date

3-31

3-31-

12-31
12-31 -
9-30
9-30

6-30

6-30

6-30

6-30

3-31




